Waterford Cable Commission
AGENDA
6:00 pm, Tuesday, October 17, 2023
Town Hall, 3" Floor Conference Room

1. Approval of agenda

2. Approval of minutes

3. Correspondence and bills

4. Signal quality

5. Subscriber complaints

6. Report from Media Network

7. Report from Cable Coordinator

8. 2024 Meeting Schedule Discussion
9. Comments

10. Adjourn



Waterford Township Cable Commission
Minutes of the Tuesday, September 19, 2023 Meeting

Members Present: Anthony Bartolotta, Jim Powers, Laura Petrusha, Janey Mosakoski, Bob
Piggott, Tyler Soncrainte
Guests: Gary Allison

Chairperson Laura Petrusha called the meeting to order at 6:02 p.m.

Agenda — Jim Powers motions to approve the agenda for September 19, 2023, supported by
Anthony Bartolotta. Approved unanimously.

Minutes — Bob Piggott motions to approve the minutes for August 15, 2023, supported by
Anthony Bartolotta. Approved unanimously.

Correspondence and Bills — Gary Allison read Comcast channel changes.

Signal Quality — Nothing to report. Laura Petrusha reported trouble with audio signal at her
home.

Subscriber Complaints — No outstanding complaints.

Media Network Report — Commission reviewed a Profit and Loss Statement and an
Organization Summary submitted by Josh Bowren. Commission requested a detailed cost
report of the Mad Music and Arts Festival hosted by Media Network. Gary Allison will submit
the request to Josh Bowren.

Cable Coordinator’s Report — Gary Allison submits report for review. Anthony Bartolotta
motions to approve a recommendation to the Supervisor’s Office $3,160.00 towards the
Comcast installation of an encoder and converter at Town Hall for the transfer of broadcast
equipment from Mott, supported by Bob Piggott — Roll call vote:

Bartolotta — Yes
Piggott — Yes
Soncrainte —Yes
Powers —Yes
Mosakoski — Yes
Petrusha — Yes



Waterford Township Cable Commission
Minutes of the Tuesday, September 19, 2023 Meeting
Channel 20 Programming Discussion — Anthony Bartolotta recommended photos of trustees,
ads for various board and commission needs, and that Gary Allison inform Township
departments to send all announcements to the cable department.

Comments — No comments.

Adjournment — Anthony Bartolotta motions to adjourn, supported by Bob Piggott. Approved
unanimously. Meeting adjourned at 6:56 p.m.

Respectfully submitted,
Bob Piggott, Secretary



Media Network of Waterford
Organization Report October, 2023

Staffer Bowren:

No issues to report with Comcast broadcast.

AT&T Uverse is still exhibiting broadcast problems. This is still on the fix list. It is being moved up in priority.

Studio Tricaster will be sent in for repair on November 20™". Studio operations can continue but on limited available technology.
Finally got UIA (Unemployment Taxes) to fix our FEIN number so Quickbooks can now auto pay UIA taxes every quarter.

We shot Dave LewAllen Podcast Ep 4 with Former Piston Earl Cureton. This show/podcast is a paid rental for the organization.
Organization purchased an “Editing Laptop” for volunteers to check out. Laptop costs about $800. | am looking to purchase more.
Volunteer Kurt Kieswether has currently checked on the laptop and has a virtual editing class scheduled with me.

| am updating our chairperson bingo licensee form to include new Media Network Board Member Matthew Spencer.

Jeff Decker and | shot performer “Gyro/Pyro” at the Michigan Renaissance Festival. This was a paid rental for the organization.
Continuing to work with Safe at Allstar on making changes to their product as their environment changes. This is a paid rental.
Produced Under the Checkered Flag Holly Halloween Car Edition with Volunteers Decker and Kieswether. Is already airing on TV.
Continuing to work with Rotten Manor setting up content for their new TV bulletin board system. They are paying Media Network.
Produced Waterford Youth Assistance Annual Meeting 2023. It is currently on the air.

Staffer Hunt:

The 3rd Annual music festival has been set for July 20th 2024. One band has been signed already. We will be getting a committee
together by the beginning of 2024 and get things rolling soon.

Wildly Basic continues to record a show every month.

Rotten Manor has been going well. We have been doing Scary-oke along with having the Disgruntled Clown coming out for a
performance. As well as another show with a separate performer.

Bingo has still been going very well. Player attendance also has been staying steady. New tickets came out and has been a big hit
with players.

Continue to direct Sandy Kay new show “The Reality of ME” along with Denise.

Continue directing Hello Waterford. It has taken off on social media

New show “Side Note” that covers what | describe as a live bulletin board. If a group wants to come in and discuss their event,
election info etc in detail instead of just running on the message board this show pin points that. This is opening to anyone that
would like to host/interview.

Whitney & Denise began new magnetic fishing and metal detecting show. Have been to a couple locations now and will be putting
the first show together by end of year.

Whit will be working with a paranormal group on events and will have them on the Docuseries show.

MNOWSs On Demand server is currently giving problems uploading shows.

Adding/updating website for current truck shoots, meetings, episodes etc.

Directing Powers Pow Wow studio show.

Website radio tab has been updated to show all new shows.

Staffer Casetti:

Filmed and broadcast Waterford Township Board Meetings.

Filmed Inside Waterford shoots featuring the Waterford Community Coalition which took over the activities that the Waterford
Coalition for Youth used to do. Another episode featured Kim Markee, the Waterford Township Clerk. She discussed permanent
absentee ballots amongst other topics.

Began editing a PSA about the Operation Good Cheer event at Oakland County International Airport which will take place on Dec 1st
and 2nd. This event delivers gifts to foster children. The gifts are from each child’s actual list. The gifts are flown to airports all over
Michigan and all the sorting and flights take place at Oakland County International airport. This year they will be making close to
7000 Michigan foster children’s holidays a little bit brighter by delivering over 22,000 gifts.

Filmed a show with the Waterford Community Coalition. We started planning more shoots now that the new leaders have learned
about the services that Media Network provides.



Filmed the demolition of Lapeer West High school which will be part of the Escape by Drone show.
Editing a video to be shown at the EIf Magic fundraiser on October 26. This is using footage from past years of the Holiday
Extravaganza Parade and activities held during the event.

Staffer Mcleod:

Mad Music & Arts Festival 2024

After having a meeting with Alison Swanson and Whitney, we decided to have another Festival in 2024.

This year's festival had 400-500 people and we raised $500 for our Charity, On Dragons Fly Wings. In 2024 we'll have one less band
in order to hire Itchycoo Park, which we are in process of having them sign an agreement. See Whitney for money report.
Productions

Powers of Rock (Taping &Editing) - 4 shows

Hello Waterford 1 Show

Mad Music & Arts Festival

(Taping &Editing)

The Reality Of Me 1 Show

Refuge In The Word - 4

Art Design and ordered MN TShirts

Graphics ad for Workshops for Social Media
Graphics for Music Festival 2024 for Social Media
Ordered new laptop for volunteer mobile editing.



Media Network of Waterford Financial Report October 2023

REVENUE Current Budget % of Budget
Bingo Income 18,000.00 35,000.00 51.43%
Fundraising 4,265 3,000 142.2%
Waterford Township 146,250.00 195,000 75.0%
Total Revenue 168,515.00

GROSS PROFIT 168,515.00 233,000.00 72.324034334764000%

EXPENDITURES
Capital Improvements 14,682.16 20,000 73.410800%
Digital Media 400 0.00%
Grants 1,750.00 2,000 87.50%
Health Insurance 25,796.00 40,000 64.4900000%
Insurance 2,506.00 4,000 62.6500%
Office Supplies 3,918.35 4,500 87.074444444444400%
Outreach 1,353.46 4,000 33.836500%
Payroll Expenses 67,938.12

Taxes 5,591.11

Wages 73,086.40
Total Payroll Expenses 146,615.63 157,000 93.385751592356700%
Payroll Taxes 169 1000 16.900%
Postage and Delivery 100 0.00%
Total Expenditures 197,995.65 233,000 84.976673819742500%

NET OPERATING REVENUE -29,480.65



Township of Waterford
Cable Coordinator Report October 2023
Submitted by Gary Allison

Broadcast System Install at Town Hall
o Comcast received a quote from their manufacturer for an encoder and converter.
= Purchase order has been submitted and approved, forwarded to Comcast.
Waiting for Comcast to schedule install.
Auditorium PA
o We are having issues with the PA system in the auditorium. It’s possible that
we’re losing the amplifier. ALS has been made aware, and we are scheduling a
troubleshooting session.
Produced a School Board meeting for broadcast. The School District’s producer was out
sick, and Gary Allison covered as a favor.
Preliminary Budget Meeting
o Budget meeting went well and the Cable Department’s budget proposal for 2024
was accepted.
Public Budget Meetings
o The Cable Dept. is scheduled for October 24, 2023, at 2:55 PM to propose 2024
budget changes for the Cable Dept.
House Bill 4965
o Michigan State Representative Joey Andrews, as well as several other reps, have
introduced HB 4965, which would seek, once again, to redefine “Video Service”
in PA 480, the 2006 Video Service Act, specifically excluding satellite video and
“streaming” video service. HB 4965 was previously known as HB 6449, a bill
that was defeated in 2022 thanks to the efforts of municipalities across the state.
Yet, here we are again, new blood, same old fight. HB 4965 would, if adopted in
this format, exclude Over the Top (OTT) Internet and satellite Video providers
from ever paying Video Service Franchise Fees (Cable Fees). This is important as
there are several municipal lawsuits nationally seeking to require franchise fees
from those entities, such as Netflix, who essentially behave much like traditional
cable operators and video service providers. This Bill would end that potential.
o Gary Allison went to Lansing to voice opposition to the bill before the Regulatory
Committee.
= The Regulatory Committee approved the bill to the House where it will go
before vote, most likely pass, and go to the Senate.
o The Cable Department sent out letters to state reps and senators opposing the bill.
o The Supervisor’s Office sent out letters to state reps and senators opposing the
bill.
o A resolution will go before the Board of Trustees October 23, 2023, opposing the
bill.
Comcast Franchise Renewal
o We successfully increased Comcast’s PEG fees from 1% to 1.96%, matching
what AT&T already pays. The 1.96% is the Township standard for all existing
and new franchise agreements.
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